
PT. Herman Industries 

(Sahabat Tempat Kerja Anda)



Visi:

Menjadi Perusahaan One-Stop Solution di 
bidang MRO (Maintenance, Repair, 
Operating)

Misi:

Menjadi Sahabat Tempat Kerja Anda



One Stop MRO (Maintenance Repair 
Operating) Solutions - BLACKWOODS

MRO Brands CARTA, PREISSER, 
FORANT, OPTEX, KENTA, VOGEL

Mining Solutions REMA TIPTOP, 
KENTOOL

Productivity Solutions INGERSOLL 
RAND

PT. Herman Industries









B2B (Business-to-Business)
Key Customers



PT. Thiess Contractors 
Indonesia

PT. Pamapersada 
Nusantara (Astra Group)



































PT. Yamaha Indonesia Motor Manufacturing





One Stop MRO 
Solutions

Powered by www.tedmore.com



Which supplier?

Who carries this brand?

Goods needed URGENTLY, NOW !!

-

Warranty?
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Transaction Cost

Searching for right product from various 

suppliers

Getting & chasing for quotations 

Confirming & getting approval

Setup products in systems

Issuing PO to suppliers

Acknowledging & receiving Goods

Matching docs to make payments

Customer needs

Small orders

Many different products purchased 
infrequently

Low repeat orders

Wide range of product technologies 
purchased

What are Transactional Costs?



Total
Cost

Number of Different Products

Smaller Volume

Product
Value Transaction

Cost

Regular

Smaller
Volume

100% 100%

80%

80%

20%

20%

Customer needs Economic implications
for customers

R
e

g
u

la
r

Smaller orders

Many different products 
purchased infrequently

Low repeat orders

Wide range of product 
technologies purchased

Smaller Volume Order drives High Transaction Costs

How Herman Industries reduces Transaction Cost?

Providing a One-Stop Solution

Fixed and Transparent Pricing

No Bulk Purchase and Minimum Order Value Required

Eg, Time Cost, 
Admin Cost, 
Effort





Tyre Repair Service 

Corner Concept



Tambal Ban Tubeless Yang  
Bersifat Sementara

Tambalan Permanen Dari 
Dalam Keluar

Vs









Tutup Pentil Anti Ribet












